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CMS Monitoring 
Report
Are you ready?
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Phase 1
Audit Engagement and Universe/Data Submission

2

Monitoring Reports – Within 20 business days of the date of 

the engagement letter, the PACE organization must submit 

monitoring reports for 30 participants, selected by CMS, that 

detail the organization’s monitoring and tracking of all 

services across all care settings that were ordered, 

approved, or care planned during the data collection period.

https://www.cms.gov/medicare/compliance-and-audits/part-c-and-part-d-compliance-and-audits/pace_audits 

https://www.cms.gov/medicare/compliance-and-audits/part-c-and-part-d-compliance-and-audits/pace_audits
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Understand the CMS report request
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Identify current workflows for 

documenting services

Determine strategies for gathering the 

requested information
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Monitoring Reports
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https://www.cms.gov/medicare/compliance-and-audits/part-c-and-part-d-compliance-and-audits/pace_audits 

2.2.2. Monitoring Reports: 

• For 30 participants selected by CMS at the time the engagement letter is issued: Reports that 

detail the PO’s monitoring and tracking of all services across all care settings that were 

ordered, approved, or care planned during the data collection period. At a minimum, reports 

should be arranged in OMB Control Number: 0938-1327 (Expires: 11/30/2025) alphabetical order 

by participant last name and include:

• Participant first and last name (provided by CMS) 

• Medicare Beneficiary Identifier (MBI) (if applicable) 

• Participant ID 

• Date the service was ordered, approved, or care planned 

• Description of the service ordered, approved or care planned 

• Date the service was provided

https://www.cms.gov/medicare/compliance-and-audits/part-c-and-part-d-compliance-and-audits/pace_audits
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Analysis: How are services being 
documented?



Copyright © 2023 Tabula Rasa HealthCare, Inc., All Rights Reserved. May not be used without permission. | NASDAQ – TRHC.

Get Organized

6

• Policies and Procedures

• Documented workflows

• TruChart configuration

Review processes and methods of documenting services
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Internal Services
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• Day Center Attendance

• Services by PACE Interdisciplinary Team

• Meals

• Clinic Services

• Immunizations

• Medication Administration

• Treatments

• Monitoring weight and vital signs

• Wound care

Internal services provided by PACE team members
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External Services
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• Contracted Services

• Procurements

• Admissions

• Laboratory

• Homecare

External services provided by vendors and billing providers
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Analysis: Is your documentation 
supported by existing reports 
and smart tables?
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Internal Services
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• Day Center Attendance

• Services by PACE Interdisciplinary Team

• Meals

• Clinic services

• Immunizations

• Medication administration

• Treatments

• Monitoring weight and vital signs

• Wound care

Internal services provided by PACE team members may not have orders or authorizations 

• Schedule and attendance

• Schedule and encounters, interventions

• Schedule and attendance 

• Schedule, orders, immunization, interventions, CRIs, 

encounters
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External Services

11

Utilization Management module > Reports > Order Authorization

• Contracted services

• Procurements

• Admissions

• Laboratory

• Homecare

External services provided by vendors and billing providers offer multiple options for reporting

• Orders, authorizations, contracted service requisitions, schedules

• Orders, authorizations, procurement requisitions, package arrival

• Admission forms, authorizations, schedules

• Orders, authorizations, lab requisition forms, lab results

• Orders, authorizations, requisitions, schedules
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Formatting Reports
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Demographic Information

13

• Select columns

• Membership State – filter for active

• Last Name

• First Name

• Medicare ID

• Account Number

• Download CSV

Care Management module > Patient tool > Membership tab or Enrollment module > Plan Enrollment Contracts tool

Add columns to CSV

• Date the service was ordered, approved, or care 

planned

• Description of the service ordered, approved or 

care planned

• Date the service was provided

• Tip: Format reports now and ‘Save Current View’

• Tip: Identify team members with VLOOKUP skills
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Internal Services

14

Care Management module

• Patient tool

• Preventive Health Services

• Immunizations Report

• LIFEplan Problems

• Interventions (Interventions Overdue)

• CRIs - CSV

• Prescriptions

• Form Reports tool

• Encounters

• Orders

Internal services provided by PACE team members may not have orders or authorizations 

Schedule module

• Reports tool

• Day Center Attendance

• Data PACE III DHC, Trprt, Visits 

Summary

Participant Record

• CRI – pdf only

• Immunizations – pdf only

• Preventive Health Services – pdf only
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External Services

15

Care Management module

• Admit Reports

Utilization Management module

• Reports > Order Authorization

Schedule module

• Reports > Other Events

Report options are dependent on workflows for ordering, authorizing and documenting completion
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Resources
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CVHC Account Analyst

17

TruChart Help

• Let your account analyst know when you receive your engagement letter

• Review status meeting Success Measures

• Review TruChart configuration and workflow options
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“There is only one way to 

eat an elephant: a bite at a 

time.”

- Desmond Tutu -
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Thank you!

19
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