
Explore the Path to PACE
Establishing a PACE program requires forethought and organization. That’s where  
CareVention comes in. With more that 100 years of collective experience, we are  
committed to making the promise of value-based care a reality. 

11 Essential Steps to Ensure PACE Success

Hire a PACE  
consultant

Develop a  
construction 
timeline

Establish contracts  
with service providers 

Determine PACE 
status in your state

Conduct market and 
financial feasibility

Develop a 
business plan

Prepare and submit 
CMS and State  
provider application(s)

Receive three-way agreement 
(CMS, State, you)

Recruit and train 
interdisciplinary team 
(IDT)

Prepare for Site  
Readiness Review 
(SRR)

Welcome first 
PACE Participants

Start your PACE journey today with the experts at CareVention.

1-866-335-3413   |   info@careventionhc.com   |   careventionhc.com  


