
Innovative PACE Medication Management Services: 
Participant Solutions 

CAREKINESIS  
CASE STUDY 

The Partner 

In 2004, Lutheran SeniorLife, as part of their overall vision of comprehensive long term care for 
seniors, opened a Program for All-inclusive Care for the Elderly (PACE) in Aliquippa, PA called LIFE 
Beaver County. Since then, Lutheran SeniorLife has opened LIFE (Living Independence for the Elderly) 
Programs in Butler and Lawrence Counties as well.  

LIFE Programs assists frail elderly to continue to live in the community, avoiding institutionalization by 
providing, among others, medical and social services in a holistic faith-based approach. Currently, they 
are servicing more than 400 participants at their three county sites. 

 

The Challenge 

Prior to discovering CareKinesis, the Lutheran SeniorLife VieCare LIFE management team had not 
considered partnering with a company devoted entirely to PACE pharmacy services. The Lutheran 
SeniorLife LIFE programs utilized a provider that served long term care facilities, delivering all 
medications directly to the facilities. But, most LIFE participants prefer to have their medications 
delivered right to their homes. Thus, under the former pharmacy provider, LIFE staff was responsible 
to sort and then transport medications to their participants, which required the involvement of multiple 
employees. The more people involved in a process the more likely mistakes may occur. 

“We wanted to get our employees out of the role of sorting and transporting participant medications,” 
explained Toni Hively, Executive Director. “We knew we wanted a more efficient and effective 
pharmacy partner to minimize the role of our LIFE employees in this process and focus on our specific 
needs.” 

 

The Solution 

“The fact that CareKinesis is PACE-specific initially interested us,” 
said Hively, whose team unanimously supported the transition to a  
pharmacy that was sensitive to their needs, knew how PACE operat-
ed, and could deliver medications directly to participants. 

The management team at Lutheran SeniorLife VieCare LIFE was 
most impressed that CareKinesis understood how the PACE model of 
care required a different kind of medication management and 
delivery service. 

According to Hively, “We would not have changed if the alternative 
was another long-term care pharmacy.” 

Toni Hively, MS, MPA, NHA 
Executive Director, LIFE Programs 

Lutheran SeniorLife 
(over) 



 

AT A GLANCE 
 

Lutheran SeniorLife  
VieCare LIFE Programs 

Aliquippa, PA 
www.lutheranseniorlife.org 

 

Challenges: 
Medication Delivery & Access 
Med Room Costs & Inefficiencies 
Duplication of Efforts 
Potential for Errors 
 

Solutions: 
Improved Communication 
CareKinesis Home Delivery 
Streamlined Pharmacy Processes 
e-MARs 
 

Results: 
Saved Hours of Nursing Time 
Real-time MARs 
Satisfied Staff & Physicians 
Greater Efficiency, Productivity, & 

Safety 
 

The Results 

“Transitioning to CareKinesis has been remarkably smooth for our 
participants and employees,” said Hively, citing the key factors as 
planning, patience, and open communication with both the former 
and the new pharmacy providers.  

After six months of partnering with CareKinesis, the LIFE 
management team reports success: 

 Reduced medication errors 

 Staff, Physician, and Participant satisfaction with the 
service and transition process 

 Hours of saved staffing time due to the following: 

Staff no longer sorts and delivers the medications 

Medications that need to be administered at the center are 
delivered to the center 

electronic Medication Administration Records (e-MARs) 
are provided in real time, thus reducing errors 

 

Conclusion 

All transitions are difficult, “but any challenges that arose were 
resolved quickly,” explained Hively. “Our staff—including the physi-
cians—are satisfied, there was good educational follow up, and the 
participants are satisfied with the change,” she said.  

“In addition, we continue to have great customer service from 
CareKinesis.” 

Lutheran SeniorLife VieCare LIFE Centers 
clockwise from top left:  
 

LIFE Lawrence County 
LIFE Beaver County 
LIFE Butler County 
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