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Why CareVention HealthCare :::::

Consulting Services? S

With more than 100 years of combined PACE experience, our team is uniquely < « « « =«
positioned to partner with your organization. Our expertise includes program o
leadership, administration, operations, clinical care, marketing; and regulatory  * = = * °
oversight. CareVention HealthCare Consulting's collaborative approach, coupled - . . . .

with our relationship-focused customer service, helps positionyour PACE~  °°~ " °°

program forsuccess. e e e e e




Our Services

CareVention HealthCare Consulting offers a full suite of services and support for pre-
operational and operational PACE programs. We understand the complexity of the
PACE model and recognize the uniqueness of each organization, and we tailor our
services to meet your organization’s needs.

Exploring
PACE:

Is PACE a strategic fit for
your organization?

= State compatibility
assessments

= Market analysis 0 0ttt
= Financial feasibility studies
= Strategic planning

“CareVention Consulting’s Technical Assistance Center (TAC) services are
exceptional! Our first work order for RFP and feasibility study was a lot of work
with little time. Due to your hard work and information provided to the state,
we were awarded all the counties we requested.”

Laura Lyons, RN | Executive Director
LIFE-Northwestern Pennsylvania



“Launching and sustaining a PACE program can be a daunting task due to all the

complexities of the model, but the CareVention team not only made it possible

for us to open this program—they also have helped us thrive! We have great

confidence, joy, and pride in our program because CareVention has been with us

every step of the way.”

Samantha Black, Executive Director, TRU PACE

Developing
PACE:

Do you need guidance to open
a PACE program?

= Application preparation and
submissions

= Part D application and submissions
= Provider network development

= Enrollment projections and
planning

= Operational framework design and
implementation

= Interdisciplinary training and
support

= Emergency preparedness program
development

= Readiness review preparation and
support

Executive Director

Improving
PACE:

Are your current processes

efficient and effective?

= Remote audit preparation and
support

= Clinic assessments

= Expansion and growth

Marketing and enrollment

Workflow optimization

Palliative and end-of-life

= Transportation

= Ongoing training and support

Consultation services are provided both on-site and remotely. Remote consults can
include virtual training, emails, conference calls, and telephone support.



About Us

CareVention HealthCare Consulting provides national expertise and guidance for
organizations looking to explore, develop, or improve PACE programs. We partner with
organizations that seek to understand the PACE model and the feasibility of opening
programs, and help navigate the complexity of the PACE application and development
processes from the ground up. We also assist operational programs to improve efficiencies.

Our unique approach and passion for the PACE model help position your organization for
success, regardless of its size or needs.

Contact us today to get started!

For more information about how CareVention HealthCare Consulting can collaborate with

your organization, email info@cpstn.com, call 1-844-683-5302 or visit www.cpstn.com
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